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KE HOACH

Veé viéc to chire Hji thio ciia Cum Thi dua III chuyén dé
“Cac giai phap thuc hién co hiéu qua Chi thi 23-CT/TU ngay 25 thang 7
nim 2019 cia Ban Thuong vu Thanh uy vé ting cuong linh dao, chi dao
ning cao hiéu qua cdng tac quan Iy nha nuéce vé trat ty xay dung
trén dia ban Thanh pho”

Céan cu Chi thi s‘é 02/CT-UBND ngay 17 thang 01 nam 2020 cua Uy ban
nhan dan Thanh pho vé phat dong phong trao thi dua nam 2020;

Can cu Ké hoach 134/KH-UBND ngay 10 thang 4 nam 2020 cua Uy ban
nhan dan quan Binh Tan (Cum truéng Cum Thi dua III) vé t6 chtrc hoat dong
Cum Thi dua III nam 2020.

Uy ban nhéan dan quan Thu Dtc xay dung Ké hoach t6 chuc Hoi thao
chuyén dé “Cac giai phap thuc hién c6 hiéu qua Chi thi 23-CT/TU ngay 25
thang 7 nam 2019 cua Ban Thuong vu Thanh uy vé tang cudng lanh dao, chi
dao nang cao hiéu qua cong tac quan ly nha nudc vé trat tu xay dung trén dia
ban Thanh phé” nhu sau:

I. MUC PICH - YEU CAU:

- Nhém tao khi thé thi dua, thuc day phong trao thi dua gilra cac don vi
trong Cum dé thuc hién thang loi cac nhiém vu phat trién kinh té - van héa - xa
hoi nam 2020. Thong qua Hoi thao chuyén dé dé trao d6i hoc tap kinh nghiém,
sang kién, cach lam hay trong quan ly, lanh dao, chi dao, diéu hanh cua Uy ban
nhan dan cac quan trong Cum thi dua, dac biét trong thuc hién cong tac quan ly
nha nude vé trat tu xay dung theo chi dao ctia Ban Thuong vu Thanh ty.

- Chuan bi t6t ndi dung hoi thao, phan cong nhiém vu cho cac don vi
trong quan Thu Duc va Uy ban nhén dan céc quan trong Cum thi dua III td chirc
thuc hién.

I1. NOI DUNG THUC HIEN

1. Chuyén dé hoi thao

“Cdc giai phap thuc hién c6 hi¢u qua Chi thi 23-CT/TU ngay 25 thang 7
ndm 2019 cua Ban Thuong vu Thanh uy vé tang cuong lanh dao, chi dao nang
cao hiéu qua cong tac quan ly nha nudc vé trat tu xay dung trén dia ban Thanh
pho”.

2. Noi dung thao luan tai hoi thao

Thao luén cac van dé khé khan, vuéng mic trén co sé d6 dé ra cac giai
phap day manh thuc hién c6 hiéu qua qua Chi thi 23-CT/TU ngay 25 thang 7



nam 2019 ctia Ban Thudng vu Thanh uy vé ting cuong lanh dao, chi dao nang
cao hi€u qua céng tac quan ly nha nudc vé trat tu xay dung trén dia ban Thanh
pho.

3. Dé cwong bao cao tham luan:

3.1 Néu so luge dic diém tinh hinh trat tu xay dung trén dia ban cua cac
quan.

3.2 Két qua thuc hién

- Két qua thyc hién qua 06 thang dau nam 2020 (thuc trang): Viéc trién
khai cac van ban ctua Thanh ty, Uy ban nhan dan Thanh phd va Quan uy (néu
c6); viéc ban hanh cac van ban chi dao cua Quéan; cong tac tuyén truyén, van
dong cua cac cp ty dang, chinh quyén va nhan dan tham gia thuc hién Chi thi
cua Thanh uy.

- Danh giéd két qua thuc hién, nhiing thuan loi, khé khan, cac ton tai han
ché va nguyén nhan cua nhirng kho khan, cac ton tai han ché do.

3.3 Trén co so danh gia két qua thuc hién (danh gia thuc trang) dé ra cac
giai phap nham thuc hién c6 hiéu qua Chi thi 23-CT/TU ngay 25 thang 7 ndm
2019 cua Ban Thuong vu Thanh uy ve tang cuong lanh dao, chi dao nang cao
hiéu qua cong tac quan 1y nha nudc vé trat tu xay dung trén dia ban Thanh phd.

3.3 Kién nghi, dé xuat cap c6 tham quyén.

4. Chuong trinh Hoi thao

- Tuyén bd ly do, gidi thiéu dai biéu

- Cac don vi bao cao tham luan va trao doi

- Phét biéu Lanh dao Thanh phé

- Két luan budi hoi thao

- Két thuc hoi théo.

I1I. THOI GIAN, PIA PIEM, THANH PHAN THAM DU

1. Pon vi t6 chire: Uy ban nhan dan quan Thu Dic, Uy ban nhan dan
Quan 12.

2. Du kién thoi gian, dia diém t6 chire:
- Thoi gian: Vao ltac 14 gio 00 phut, ngay 24 thang 7 ndm 2020 (thtr Sau).

- Pia diém: Hoi Truong - Uy ban nhan dan quan Tha Duc (dia chi s6 43
Nguyén Van Ba, phuong Binh Tho, quan Thu Diic).

3. Thanh phan moi tham du hdi thio:
- Pai dién Lanh dao S¢ Xy dung Thanh phd;
- Dai dién Lanh dao Ban Thi dua — Khen thuong Thanh phé;

- Pai dién Lanh dao Uy ban nhan dan Quan 2, 7, 9, 12, Binh Tan, Thu
Duc;



- Dai dién Lanh dao Doi Thanh tra dia ban (thudéc S¢ Xay dung) Quéan 2,
7,9, 12, Binh Tan, Thu Duc;

- Pai dién Lanh dao Van phong HDND va UBND Quén 2, 7, 9, 12, Binh
Tan, Thu Duc;

- Pai dién Lanh dao Phong Quan ly do thi Quan 2, 7, 9, 12, Binh Tan,
Thu Duc;

- Pai dién Lanh dao Doi Quan ly trat tu do thi Quan 2, 7, 9, 12, Binh Tan,
Thu Duc;

- Dai dién Lanh dao Phong Noéi vu Quan 2, 7, 9, 12, Binh Tan, Thu Dtc;

- Can bo phu trach Thi dua — Khen thuong Quan 2, 7, 9, 12, Binh Tan,
Thu Duc;

- Lanh dao Uy ban nhan dan 12 phuong thudc quan Thu Drc;

4. Chu tri hoi thao: Cum Trudéng Cum thi dua III - Uy ban nhan dan
quan Binh Tan.

IV. TO CHUC THUC HIEN

1. P6i v6i Uy ban nhan dan cac quin trong Cum thi dua 111

- ﬁy ban nhan dan cac quan trong Cum Thi dua III guri bdo cdo tham luan
hoi thao vé Uy ban nhéan dan quan Thu Duc truéc ngay 15 thiang 7 nim 2020
dé tong hop tai lieu hoi thao (gui file bdo céo vao dia chi email:
noivu.thuduc@tphcm.gov.vn).

- Bé nghi Uy ban nhan dan cac quéan trong Cum Thi dua I1I phdi hop moi
cac don vi lién quan thuoc quan tham du Hoi thao (khi c6 thu moi cua Uy ban
nhan dan quan Thu Dtc).

2. Poi voi cac co quan, don vi thuge quan Thu Dire

2.1. Giao Phong Quén ly do thi, Poi quan ly trat tuw doé thi quan Thu
Dire:

- Tham muu Béo céo tham luén chuyén dé “Cdc gidai phdp thuc hién c6
hiéu qua Chi thi 23-CT/TU ngay 25 thang 7 nam 2019 cua Ban Thuong vu
Thanh uy ve tang cuong lanh dao, chi dao ndng cao hi¢u qua cong tac quan [y
nha nude vé trat tw xdy dung trén dia ban Thanh pho 5" (theo dé cuong bao cdo
tham luén néu trén). Thoi gian hoan thanh bdo cdo cham nhat ngay 13 thang 7
nim 2020 va gui vé Phong Néi vu quan dé tong hop trinh Uy ban nhan dan
Quan xét duyét (gui kém theo file word vao dia chi email:
noivu.thuduc(@tphem.gov.vn).

- Phén cong lanh dao béo cdo chuyén dé tai Hoi thao.



2.2. Giao Vin phong Hoi dong nhan dan va Uy ban nhan dan Quén:

- Phat hanh Thu moi hop guri dén céc co quan, don vi lién quan (trudc
ngay 20 thang 7 nam 2020), chuan bi phong hop, cong tac hau can phuc vu to
chuc hoi thao.

- Chuén bi, sap xép, trang tri hoi truong, 4m thanh, may chiéu (néu don vi
trong cum co6 dé nghi).

2.3 Giao Phong Ngi vu

- Xay dung Ké hoach t6 chuc Hoi thao, du tru kinh phi, tai liéu phuc vu
hai thao.

- Phéi hop véi Van phong Hoi dong nhan dan va Uy ban nhan dan Quén
moi Lanh dao Thanh pho;

- Chuan bj phéng chit hoi thao ndi dung:

CUM THI DUA III
(UBND Quin 2, 7,9, 12, Binh T4n, Thi Dic)

HOQI THAO
Chuyén dé “Cac giai phap thue hién ¢6 hiéu qua Chi thi 23-CT/TU ngay 25
thang 7 nam 2019 cia Ban Thuwong vu Thanh ay vé ting cuong lanh dao,
chi dao ning cao hiéu qua cong tac quan Iy nha nwée vé trat tu xay dung
trén dia ban Thanh phd”
Thu Dure, ngay 24 thang 7 nam 2020

2.4. Giao phong Tai chinh - Ké hoach

Trén co s& dé nghi cua céc don vi lién quan xem xét can di kinh phi trinh
Uy ban nhan dan Quan phé duyét dé chuan bi hoi thao.

Trén day 1a K& hoach t6 chtrc Hoi thao chuyén dé Cum thi dua IIL. Uy ban
nhan dan quan Thu Duc dé nghi Uy ban nhan dan cac Quan 2, 7, 9, 12, Binh
Tan thuoc Cum Thi dua III phéi hop thuc hién va céc co quan, don vi thudc
quan Thu Dic 6 chie thuc hién dat két qua tdt./ V

Noi nhan:

- S¢ Xay dung Thanh phd;

- Ban Thi dua — Khen thuong thanh phd;;

- Thuong truc UBND Quan 2, 7, 9, 12, Binh Tan,
Thu Duc;

- Van phong HDND va UBND Quén 2,7, 9, 12,
Binh Tan, Thu DPrc;

- Phong Quan ly d6 thi Quan 2, 7, 9, 12, Binh
Tan, Thu Duc;

- Phong N6i vu Quén 2, 7, 9, 12, Binh Tan, Thu
Durc;

- Chu tich UBND 12 phuong;

- To tin quan Tha Duc;

- Luu: VT, NV.

guyén Thanh Minh
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